
PEP TALK 
 

Use the “PEP” talk format when meeting with your CARE Group leadership team.  
Leadership teams should plan to meet at least once every two months.  Meeting 

together with your co-leaders on a regular basis will help share group 
responsibility, increase the quality of the group, and help develop new leaders. 

 

Pray 
 a) How can we pray for one another? 
 b) How can we pray for the group? 
 
 
 
 
Evaluate 
(To help with this step, see the CARE Group Health Check - Leader’s Toolbox) 
 a) What are we doing well as a leadership team? 
 b) How can we improve as a leadership team? 
 c) What are we doing well as a group? 
 d) What are the needs of the group right now? 
 e) What areas do we need to work on as a group? 
 
 
 
 
Plan 
 a) What type of study should we consider next? 
 b) How can we get more people using their gifts? 
 c) Where will our next micro-mission be? 
 d) Who will be facilitating over the next few months? 
 e) When will we plan our next social event? 


